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1. Purpose.—This manual is intended as a guide for Medical De- 
partment personnel in the establishment and operation of a medical 
supply depot, army. 

2. Scope.—Organization, employment, and training standards 
together with suggested subjects for inclusion in an officers’ training 


_ program are presented. Details of administration and warehousing 


do not fall within the scope of this manual. 

3. Definitions.—The term “army medical supply depot” applies 
both to the medical supply unit and the installations which it estab- 
lishes. To avoid confusion the establishing ‘agency is designated 
“unit” or “medical supply unit,” and its installations “depot(s)” or 
“medical supply depot (s).” 
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Sxcrion II 


ORGANIZATION AND EQUIPMENT 
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4, General:—a. The medical supply unit (depot) is an organic 
part of a field army. The army commander is responsible for its 
general organization and operation. In general the medical supply 
unit has as its chief functions— 

(1) Its own internal administration and that of its nictalinbion, 
which is carried out by the depot headquarters detachment. 

(2) Procurement, storage, and issue of medical supplies (including 
dental and veterinary supplies) to all units, assigned or attached, 
of the army. 

6. For functional purposes the medical supply depot is subdivided 
into a depot headquarters detachment, a base platoon, and an ad- 
vanced depot platoon. (See T/O 8-661 and app. I.) 

5. Depot headquarters detachment.—The depot headquarters 
detachment consists of a depot headquarters section and a depot 
general supply and transportation section. 

a. Depot headquarters section.—This section furnishes enlisted as- 
sistance for the execution of purely unit functions, such as operation 
of the headquarters, the personnel section, and the mess. 

b. Depot general supply and transportation section—This section 
operates the unit supply and the integral motor transport of the 
unit, furnishing first and second echelon motor maintenance for this 
fj aliaiomation! 

6. Base platoon.—The base pitas consists of an optical repair 
section and a base depot section. 

a. Optical repair section—This section makes such repairs and ad- 
justments of all optical items of medical supply as can reasonably be 
performed in the field with the available equipment. It is estab- 
lished in the warehouse and remains with the base platoon. 

b. Base depot section.—This section, which normally operates the 
main (base) depot, is charged with all functions of procurement, 
storage, and issue of medical supplies. To facilitate operations it is 
divided into administrative, general repair, and supply subsections. 

(1) Administrative subsection.—This subsection operates the office 
of the base depot section. Administrative personnel, usually one 


2 


TM 8-245 
‘ARMY MEDICAL SUPPLY DEPOT 6 


officer with the requisite enlisted clerical assistance, are from the 
base depot section. The subsection performs the following special 
functions: . ‘ i 3 

(a) Initiates procurement by requisition or purchase order of all 
medical supplies not furnished automatically. 

(6) Prepares and renders, as required by higher authority, those 
reports and returns peculiar to a supply depot, such as inventory of 
supplies on hand, report of expenditures, and estimates of future 
- requirements. 7 

(ce) Reports to higher supply echelons any information received 
from consuming units regarding the suitability and serviceability of 
medical supply items, especially those of a type not previously field 
tested. Such reports, whether favorable or unfavorable, are of tre- 
mendous aid to the purchasing divisions of higher supply echelons. 

(d) Maintains the depot stock record account. 

(e) Furnishes clerical aid to the supply subsection in the prepara- 
tion of receiving reports, shipping tickets, warehouse reports, reports 
of inventory, and related records and returns. 

(2) General repair subsection—This subsection repairs, within the 
limits of its capabilities, all items of supply, other than optical, dam- 
aged en route to, while in storage in, or subsequent to issue from the 
depot. 

(3) Supply subsection —tThis subsection is charged with all those 
aspects of procurement, storage, and issue of medical supplies not 
specifically delegated to the other subsections of the base depot section 
or the optical repair section. It is responsible for the preparation 
of all storeroom records, reports, and returns, in which function it 
receives necessary assistance from the administrative subsection. 
_ Efficiency in the handling of medical supplies is increased by dividing 
the subsection into two functional groups, as follows: 

(a) Receipt and storage group—This group, placed in that section 
of the depot adjacent to the incoming carrier (rail, boat, or motor 
vehicle), receives all supplies consigned to the depot, checks all items 
against the packer’s list, and stores such supplies in a manner designed 
to facilitate their issue. 

(6) Issue group—This group receives requisitions, memoranda, 
or authorized requests for supplies; removes from storage, packs and 
segregates the orders, and loads supplies on the transport sent to the 
depot by the consuming units. It, or the administrative subsection 
from information submitted by this group, prepares invoices for the 
outgoing supplies, shipping tickets, or obtains informal receipts from 
the receiving agencies. 
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7. Advanced depot platoon.—a. The advanced depot platoon 
will, under certain conditions, establish one or two auxiliary (section) 
depots to supplement the activities of the base depot. Each section 
depot has its complement of officers, enlisted men, vehicles, tentage, 
provisions for mess, and 3 days’ supplies. Each section is set up to 
function independently from the standpoint of housekeeping. 

6. Functional groups within an auxiliary (section) depot are lim- 
ited to the following: records, storage and issue, and mess groups. 
No sharp delineation of activities is possible, as all personnel perform 
such duties as the situation demands. 

c. When the use of supply points or section depots is not indicated, 
the advanced depot platoon personnel are assigned according to their 
respective grades and qualifications to assist the base platoon. 

8. Equipment.—a. /ndividual—See T/BA No. 21. 

b. Organizational_—See T/BA No. 8. 

ce. Transport—The unit transport enables the section to furnish 
transportation for the staff officers in the exercise of their func- 
tions, for hauling unit supplies, for messenger service, for movement 
of the optical repair section equipment, and in emergencies for the 
rapid transport of limited amounts of medical supplies to or from 
the depot. It may also be used to transport a detachment with a 
limited amount of supplies to the proposed site for a new location of 
a depot. It is insufficient to move the complete unit, including 
organizational equipment and the depot, at one time; if movement is 
to be made by truck, it is necessary to request that additional trans- 
portation be assigned by army headquarters. 


Section ITT 
PERSONNEL 
Paragraph 
Officers; duties:and «qualifications. 25... -s26Us0U DR see is ee 9 
Enlisted men, duties and training qualifications__________-___-___-_----___ 10 


9. Officers, duties and qualifications.—a. Commanding offi- 
cer.—(1) The unit is commanded by the senior officer of the Medical 
Department (except Dental Corps) assigned thereto and present for 
duty. The commanding officer of the army medical supply depot is 
also the army medical supply officer. (See FM 8-10.) 

(2) The unit commander is an officer with prior training and ex- 
perience in the various phases of medical supply functions. He is 
responsible to the army commander for the proper function of the 
unit and may be called upon by the army surgeon to furnish such 
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technical reports as are necessary to insure the proper execution of 
the plans of the army commander. 

b. Executive officer—tThe executive officer, in addition to the duties 
outlined in FM 101-5, is commander of the base platoon and as such is 
usually the accountable officer for Medical Department property, 
maintaining the depot stock record account. He may, however, 
designate another officer as the accountable officer. 

ce. Adjutant.—The adjutant is an officer of the Medical Department 
(corps immaterial) who is charged with the conduct of all adminis- 
tration of the unit, except that pertaining to supply and maintenance 
of equipment. In addition to those duties outlined in FM 101-5, he 
may be designated unit personnel officer. 

d. Unit supply officer—The unit supply officer is responsible for 
the procurement and issue of unit supplies and equipment. In 
addition he may be designated detachment commander and mess 
officer. 

e. Dental and veterinary assistants—Two officers, one each from 
the Dental Corps and the Veterinary Corps, act as assistants to the 
unit commander on matters pertaining to their respective corps. They 
must supervise the requisition and distribution of their particular 
supplies, this service being especially valuable when necessity demands 
local procurement by purchase of dental and veterinary supplies. 

10. Enlisted men, duties and training qualifications.—Train- 
ing should be conducted in accordance with policies as directed in 
FM 21-5 and existing Mobilization Training Programs, including 
Mobilization Training Program 8-1 for basic training. It is desir- 
able that specialists attain the standards listed as follows: 

a. Carpenter, construction—Trained in the general functions of 
carpentry such as shed construction and repair, erection of shelving, 
interpretation of rough drawings and sketches, concrete form work, 
and the mixing and pouring of concrete and repair of appropriate 
items of medical supply. Prior experience in carpentry and a nat- 
ural aptitude for using tools are highly desirable. Aptitude tests 
for the latter are essential and should be used, especially if the 
individual does not already possess a successful trade record. 

b. Clerk—(1) Chief—Trained in the preparation and mainte- 
nance of all supply reports, records, and returns utilized in operation 
of the depot. 

(2) General—Trained in general clerical work and in preparation 
of simple records and returns pertaining to medical supplies. 

(3) Record.—Trained in maintenance of stock record accounts 
(numbering and filing of vouchers, arrangement and posting of 
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_ stock record cards, etc.), and other supply records applicable to unit 
or depot. needs. 

(4) Stock—Trained in the arrangement, storage, care, and issue 
of medical supplies, and keeping of stockroom records. A high 
degree of familiarity with items and classes of medical supplies must 
be attained to facilitate checking incoming shipments, rapid filling 
and checking of issues to consuming units. 

(5) Stock (shipping).—Trained in the accomplishment of ship- 
ping tickets, invoices, and similar forms. 

(6) Supply.—tTrained generally as a clerk and has experience in 
the technique of general and medical supply. This includes familiar- 
ity with nomenclature of items, classes of supply, and all supply 
forms. 

c. Engineer, power house-—Trained in erection and handling of 
small power and electric plants, operation and repair of generators 
and motors, charging, operating, and maintenance of storage bat- 
teries, and the wiring necessary to connect motors with other electrical 
equipment. 

d. Instrument repair.—Trained in the care, handling, and repair of 

all types of Medical Department instruments. Experience gained in 
factory or laboratory manufacturing or in repairing surgical instru- 
ments prior to entry into the service is very desirable. 

e. Optical technician—Training in cutting and edging, and frame 
repairing and fitting. 

f. Shipping packer.—Trained in the proper methods of packing; 
boxing, and crating of medical supplies with emphasis on economy . 
of space, segregation of items by class wherever possible, and pre- 
cautions necessary to minimize the likelihood of damage to items 
while in transit. 

g. Technician, X-ray—Trained in the operation, handling, and 
care of X-ray machines and their accessories, the necessary precau- 
tion against injury to himself and others because of the X-ray and 
and X-ray machines, the assembly, installation, repair, and adjust- 
ment of X-ray machines and the handling and care of X-ray plates 
and screens. Whenever possible, this training is acquired at appro- 
priate service schools. 

h. Warehouseman and assistant warchouseman.—Trained in the 
storage, care, and issue of medical supplies. One individual should 
also be trained in the field of veterinary supplies and the other in 
the field of dental supplies. 

i. Additional—In addition to the specialists listed above, the fol- 
lowing common specialists should be qualified for duties as listed in 
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AR 615-26: Bugler, chauffeur, cook, dispatcher, machinist (general), 
automobile mechanic, mess sergeant, motor transportation noncom- 
missioned officer, supply noncommissioned officer, telephone operator, 
and typist. 


Srecrion IV 
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11. General.—The unit ordinarily establishes and operates a base 
depot, but it may operate in addition one or more auxiliary (sec- 
tion) depots. 

12. Base depots.—The base depot, which consists of the depot 
headquarters detachment and the base platoon, is located in the army 
service area or near the rear boundary of the service command, and 
preferably in the vicinity of a railhead. It is desirable that both 
road and railroad siding facilities be available. If practicable, in 
locating the depot, after designation of a general location of the 
depot, the unit commander with his staff and certain key enlisted 
personnel proceed to the site and survey the accommodations. De- 
cision is made as to the utilization of existing shelter, and arrange- 
ments are made with the army engineers for repairs, alterations, or 
any necessary new construction, including enlargement or installa- 
tion of railroad siding facilities, 

'13. Auxiliary (section) depots.—Under certain conditions, a 
medical supply unit may establish one or two auxiliary (section) 
depots to supplement the main (base) depot. Such auxiliary (sec- 
tion) depots are established by the advanced depot platoon in service 
commands to facilitate deliveries to corps troops. The general loca- 
tion will be designated by the army surgeon. These section depots 
establish temporary installations, known as supply points, which fol- 
low movements of corps troops. It is suggested that they be located 
well in advance of the base depot and in the general vicinity of the 
evacuation thospitals, which are the principal consumers of medical 
supplies. In addition, a section of the advance depot platoon may 
at times be detached to serve an independent corps, in which func- 
tion it acts as a separate medical supply depot, procuring supplies 
direct from a designated communications zone depot. 
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14. Supply activities.—a. Procurement.—Depot supplies are 
procured from the next higher medical supply echelon, usually in the 
communications zone, by one of the following methods: 

(1) Automatically, wherein a flow of supplies to the army depot 
based on the average expenditures is initiated by the depots of the 
higher echelons in an effort to keep the stock of the army depot at 
the prescribed level. 

(2) By formal requisition which must be approved by a higher 
echelon, 

(3) In emergencies, by informal request which must also receive 
the approval of a higher echelon. 

(4) By drawing upon depot credits established by higher echelons. 
Requisitions against credits require no individual approval. When 
exhausted, credits must be renewed, or other means of supply sub- 
stituted. The credit system is invoked by the higher echelons when 
there is a shortage in some item or items within the theater of opera- 
tions, and assures an equable distribution of the supply on hand. 

b. Maintenance of stocks —(1) The depots, according to the policy 
established by the chief surgeon, endeavor to maintain a stock cal- 
culated to supply the army units for a definite period of time, usually 
10 days. The actual level maintained will depend upon the type 
of operations and the many factors influencing the receipt and utiliza- 
tion of supplies. In addition, complete sets of equipment for the 
attached medical units are stocked. Usually the army depot does 
not stock complete sets of organizational equipment for larger med- 
ical units, 

(2) The auxiliary (section) depot ordinarily maintains stock 
levels sufficient only for a period of 3 days. 

ce. Stock record account.—Ordinarily, regardless of whether the unit 
is operating one, two, or three installations, only one stock record 
account is maintained. The exception is that when a section depot 
is serving an independent corps, procurement is made direct from a 
designated communications zone depot. In situations other than 
combat, accomplished shipping tickets become vouchers for dropping 
from accountability all items issued. Under combat conditions, such 
records as hand receipts may become sufficient authority for relief 
from accountability. 

d. Isswe.—The issue of medical supplies by the depot is agcomplished 
by one of the following methods: 

(1) At the depot, either directly to subordinate supply officers who 
bring their own transport, or by shipment by common carrier to the 
railheads of divisions and corps. 
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(2) By arranging with the higher supply echelon and the regulat- 
ing officer for a carload shipment destined for one establishment, such 
as an evacuation hospital, to be sent direct to a railhead adjacent to 
such establishment. On depot records, such shipments are handled 
as though they had actually passed through the depot. 

(3) In emer gencies, by delivering the nappHiek on unit transport 
directly to the consuming agency. 

é. Repair—tltems damaged en route to the depot are transferred 
to the optical repair section or the general repair subsection as soon 
as the damage is discovered by the base depot section. Items dam- 
aged after issue are returned to the depot, usually on the transport 
of subordinate medical supply officers, and transferred to the optical 
repair section or the general repair subsection. All items received 
for repair are disposed of in one of the following ways: 

(1) Repaired and returned to the base depot section stocks. 

(2) Repaired and returned to the supply officer requesting such 
repair. 

(3) Reported to the depot office as nonsalvageable and being held 
for survey (if such formality is necessary). 

(4) Returned to higher supply echelon for disposition. 

15. Movement.—A displacement of the depot in its entirety dis- 
rupts its functional capacity. Movement is accomplished as follows: 

a. A portion of the unit transported by common carrier or trucks 
furnished by the higher echelon, proceeds to the new location, carry- 
ing with it a varying amount of the more critical items of supply. 
Upon arrival it lays out the new depot in skeleton fashion and initiates 
a limited operation. 

6. The main portion of the unit continues operation of the old depot 
until a designated time and date when it packs the remaining organi- 
zational equipment and supply stock and moves to the new location. 

e. In the meantime, through arrangements with the higher supply 
echelon and the regulating station, all incoming shipments are routed 
to the new depot. Thus continuous operation is permitted and the 
logistical problem is minimized. 

d. When the bulk of the depot supplies and the unit equipment 
arrives by rail or truck transport, the unit commander informs the 
appropriate commissioned and enlisted personnel of the location of 
the various departments. Each functional group (section) then pro- 
ceeds with the unloading of its particular equipment and the estab- 
lishment of its department with the least possible delay. All possible 
aid is furnished the base platoon in unloading depot supplies. 
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16. Warehousing.—a. General—The large quantities of medical 
supplies required for an army must be so stored as to facilitate their 
issue under the local warehousing conditions. Systematic storing 
and traffic conditions are of primary importance. Supplies may be 
stored in a warehouse, under tentage, and certain items outside, cov- 
ered by paulins. Available space, physical characteristics, climatic 
conditions, transportation, location of stock with reference to trans- 
portation, material to be handled, and handling equipment should be 
considered. 

b. Base depot.—(1) Warehouse——(a) In the ideal situation the 
depot is established in permanent or semipermanent buildings. Can- 
vas (tents or paulins) is authorized only when absolutely necessary. 
Theoretically, the depot requires two buildings (existing or con- 
structed), one of the large warehouse type and one smaller, preferably 
adjacent to the former. 

(6) A suggested arrangement of the depot within the larger build- 
ing is as follows: in one end of the building establish the depot office 
(administrative subsection) ; adjacent to the office and occupying the 
bulk of the central portion of the building, store the supplies (base 
depot section); in the remainder of the building, place the optical 
repair section and the general repair subsection. This building should 
have on one side a railroad siding, a dock, or a suitable approach for 
motor vehicles; on the other, a motor road. 

(c) The second building houses the mess, the unit supply, and the 
transportation office. At the discretion of the unit commander the 
headquarters may be established in this smaller building or be com- 
bined with the depot office. The former location is to be preferred, 
for it helps to distinguish between unit administration and depot 
administration. 

(2) Zentage.—If supplies are to be stored under tentage, label 
each tent with the Medical Department Supply Catalog number appli- 
cable for the supplies located therein, for example, class 1, 2, or 3, etc. 
Provide for a dry foundation and for ventilation. Use any available 
* material, such as duckboards, cordwood, logs, or stones. 

(3) Paulins—If any of the supplies are to be stored outside under 
paulins, provide a platform for the supplies, lash in place the top or 
side covering, and label the stock. 

(4) Auailiary (section) depot—Al]though there is no conventional 
arrangement of an auxiliary (section) depot, such parts of the base 
depot plan as apply are suggested for the advanced section depot. 
Existing shelter at the designated site is utilized to the best advantage. 
Canvas is utilized when necessary. 
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